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nBe It understanding your business,
= offering, service delivery excellence, we have all it takes to deliver
customised IT solutions for vyou

Are attempts at improving your business processes falling short of expectations? Transform your
business processes and systems and make them more coordinated, collaborative & cohesive.
Successful, complete business processes provide flexibility, efficiency and control. With the very latest
technology, we will assist you with that transformation.

Welcome to MerrionIT. We will show you how a measured focus on People, Process and Performance
Is what it takes to create a new world of successful IT solutions.

Backed by 8 years industry insight, technology expertise , innovation capability and service excellence,
MerrionlT now offers a customised solution for your every business need.

From simple changes in processes to innovative solutions, we help our customers harness the power of
IT to achieve profitable growth, market leadership, customer loyalty and organisational sustainability.
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m About Us

MerrionIT was founded in 2002 to provide best-in-class software services to the SME sector in Ireland. We are
oneof 1 r el and®&6s cdmapamiesarsdthavebeen wucaessfully trading for eight years with sustained
organic growth of twenty five percent per annum.

We put together teams of software professionals that act as an internal resource within client companies as we
integrate strategy, design and technology to deliver unique, robust user centric e-business solutions.

Our teams have worked for many successful customers drawn from a variety of industries. Our service
offerings go beyond the traditional boundaries and include:

A E- Business Solutions, Enterprise Application Services & Portal Content Management
A Bespoke Software Development
A E-vitalising existing legacy systems within a scalable architecture, providing Migration & Integration Solutions

Fast Facts Across Industry Verticals
- '{’ A Over 28 enterprise customers A Education
a M A Offices in Dublin, Ireland & Hyderabad, India A Banking and Financial Services
} ) p
: A Highly motivated staff are qualified in software A Aviation
# systems delivery A Hospitality
A A Service focused organisation T emphasis on User A Utilities and Infrastructure
ﬁ Satisfaction & Support
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m Our Products i Delivering Enterprise Solutions

flexible administration and best-in-class usability.

deliver immmediate business value.

Student Plus

= Student Plus is a Student Administration System

specifically tailored for non - campus colleges and

professional awarding bodies. It is a complete
enterprise system that covers Administration,
Communications and Reporting. It acts as a platform
for all underlying business processes regarding

Registrations, Examinations, Communications and

e
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Managing Graduates & Members.

Customised IT solutions for every business need

Furthermore, our strong quality processes, modular frameworks and proven

methodologies for rapid implementation ensure our products

MerrionIT's products are focused on improving the operational efficiency of your business. Aided by strong domain
expertise, we seek to constantly upgrade the capability of our products. Furthermore, our solutions have the backing
of strong technology partners thus helping to bring strategic value to our clients. These products offer elaborate

scope for customisation, ability to deliver custom functionality, easy migration of data from existing legacy systems,

TeamShare Plus

TeamShare Plus is an e-workplace gateway that
allows people to work in a group. It helps businesses
connect to stakeholders, allowing them to collaborate
and manage group work in a secure, user-friendly
way. TeamShare Plus acts as a platform for a
powerful suite of business applications. It makes
working together with employees, partners and clients

more interactive and more efficient.
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m Our Services T Enabling a New World of Software Solutions

MerrionIT offers a unique service model INSOL - aimed at providing ivalue So u r ¢ i n g 0a,360tdégre® sergide
portfolio spanning the entire IT lifecycle. Through this service offering, our teams of software professionals act as an
internal resource within client companies. We manage all aspects of the engagement before and after the solution is
delivered.

We have helped organisations strategise, integrate, manage, maintain and improve their business processes and so
achieve business transformation through the deployment of new software systems. Our success lies in our continued
focus to help you enhance your business value through IT.

From E-vitalising existing legacy systems to providing migration & integration solutions, we have the expertise to
design and develop a wide range of web-based software applications. We can help you to define your processes and
then develop bespoke applications that are tailored to suit your requirements.

People

Service Offerings

A INSOL - Total Value Sourcing.

- e A Business Technology Consulting
4 )
ﬂ I‘ A E-Business & Enterprise Application Solutions 7
M & NsoL
A Bespoke Software Development o b vor o ushess toons

A E-vitalise Legacy Systems

A E- Commerce Solutions Levera

A Website Design & Portals Content Management ';{888%3 ES[I%’{”LJ%DSS
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B MerrionIT Advantage - People

A

A

Our staff are some of the brightest and most experienced professionals in the software

industry

We have a proven recruitment process that aims to recruit the best talent and to nurture this

vital resource
Our staff are trained in a wide variety of application software packages

We combine a consultant's view of best practice with a practitioner's experience of successful

implementations

We provide flexible resource availability i Onsite, Remote, Hybrid
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B Building Best-in-Class Talent Pool

Our hallmark is our people. At MerrionlIT we believe in creating and nurturing success; for our

staff and our customers. Our recruitment process ensures that we recruit both the right technical
fit and also the right person for the job.

Sourcing/ Interviewing Reference Check/
Screening Process Offer/Contract

o iy
" [Programming/ Scripting \\‘
/ Languages \
4 16%

[Design Methodologies
20%

by

Databases
12%
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3/6 Months
Probation Review
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MerrionlT Advantage - Process

A Our strong process orientation and proven project management skills ensure consistent

delivery.
A We implement robust and tested methodologies based on industry best practice.

A We have experience in using diverse models of engagement and project development

methodologies.

A Our emphasis on quality ensures that deliverables meet agreed specifications and are

always user-centric.
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Proven Project Management Framework

MerrionIT considers each project a challenge to our creative abilities and talents. We have developed a custom
project execution and management methodology, combined with extensive use of software engineering tools.

A combination of onsite project management and offsite execution further ensures a successful transition in larger
projects. We customise our methodol ogies to facilitat

We are committed to continuous learning and improvement which are supported by process management tools
and a process improvement culture. ONSITE MIT 0DC

Project

~ Analysis and planning
-~ High level design

= User interface design
= Project co-ordination

Client A merrion!T
@ (i)

Project unctional Strategy Technology
Facilitators . Heads Team \ 7. Team

<°<Q<F)< Project Y \ 0 , @ , O,
Management  Steering Project StruCture Project (?°" Team Project

Com;mtus Coordinator Manager Director
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Quality Team Ul Team

»  Onsite testing
~  Implementation
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Best-fit Technologies for Optimum Performance

One size does not fit all. So, how do you decide which technology product is best suited for your domain and
business? At MerrionlT, we study the unique IT requirements of our customers to deliver customised

enterprise solutions geared for competitive advantage.

Language
Framework
Product
_ Suites
-
W
¢ Databases

ﬁ
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